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10:00-10:15  Introduction Randy McAdams

10:15-11:15 Defining the Capacity Gap Gary Brinkworth

11:15-11:45 Open Discussion

11:45-12:45 Portfolio Expansion Plans Gary Brinkworth

12:45-1:15 Lunch

1:15-1:45 Open Discussion

1:45-2:45 Portfolio Operating Characteristics Gary Brinkworth

2:45-3:00 Break

3:00-4:00 Portfolio Financial Implications Gary Brinkworth

4:00-4:30 Open Discussion

4:30-4:45 Wrap-Up Randy McAdams

Agenda – July 20th
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9:00-9:15  Introduction and Recap from Day 1 Randy McAdams

9:15-9:45 Review of the IRP Scorecard and Evaluation Metrics Gary Brinkworth

9:45-11:15 Ranking Metrics and Strategic Metrics Gary Brinkworth

11:15-12:00 Open Discussion

12:00-12:30 Lunch

12:30-1:30 Preliminary Observations Gary Brinkworth

1:30-2:30 Open Discussion of Results

2:30-3:00 Next Steps

3:00-3:15 Wrap-Up Randy McAdams

Agenda – July 21st
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